102-86118
Quality

Specification 31/12/2020 Rev [B]

Supplier Change Management Procedure

1. H #] Purpose
R AL L 110 4% A5 B %) S SR O i A P 72 B 0043 B 208 BRI PIA T R 2 TE 2K

The purpose of this procedure is to define the requirements for management of supplier changes, ensure that all the

changes get effective management and execution to meet the requirements of TE.
2.  j5F Scope

WHT TE o ERAEFE A SRR LR 57 fin 12, A2 77 17 S5 A SC A AR B
This specification applies to TE Auto China A material suppliers’ change management including product,
process, manufacturing location related change, etc.
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3. A== 3C14 References

Ref . Filename /
# Doc. # Title Location
102-86031 Change Management Procedure DM-TEC
2 102-21 Processing Engineering Change DM-TEC
Product Change Notification (PCN) - TE Noatification for
3 TEC-1043 Product Design Change, Product Manufacturing Location Change, or DM-TEC
Product Discontinuance
4 102-86054 Advanced Supplier Quality Requirement DM-TEC

4. & X Definitions
a) 485 Acronyms

Acronyms Acronyms Meaning
SCR Supplier Change Request
SCN Supplier Change Notice
PTN Product Termination Notification
5M1E MATERIAL/ MACHINE/ METHOD / MEASUREMENT / MAN / Environment
3F Form/Fit/Function

b) & X Definitions

Terms Definitions
Form Visual appearance including shape, color, marking, and surface finish of the product
Fit External dimensions and associated tolerances of the product
Function Electrical, mechanical, thermal and performance characteristics of the product
Reliability Product functionality according specification over life time
Processing Technical interface to customer; process ability / manufacturability of the customer
Process Materials, equipment and methods used to manufacture the product
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5. AR T [ 5 Revision Changes

L Reg:;on Author Approver | Change contents
A 2019-7-28 Chen Xiaohui David Zhu New procedure release
B 2020-12-31 Chen Xiaohui David Zhu | Add ECR evaluate time

Further revisions available at DM.TEC

6.  it3% Record Requirements

; Record ;
Record Retention - Retention
No Record No Record Name completed by period Rit;:t;?n medium
1 GAD-CN-0326 Supplier Change Request SQE/Sourcing long-stem DCC ;:g%onﬁgg
2 GAD-CN-0327 Supplier Change Notification SQE/Sourcing long-stem DCC g:g%onﬁzg
7. ME$Ets Measure Of Performance (MOP's)
Measurable Unit Frequency Reporting Tool
1 NA NA NA

8.  Jitf2 Process Description

8.1 1157 (Responsibility)
BERIFI N 225 DL N WA EDR S TE SRFFEEA1E, WLUF WARR I 5 I R AR S 55 S i@ an 2
Customer notifications resulting from product/process changes as described below require a close cooperation
between Supplier and TE for which the following general rules apply:

8.1.1 L5 (Supplier)

FEREAT P A B 1k MR T2 uE e, 2R S L AR g D)4 5 SMAE. 2SR 2 A, R Bifa) TE
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Before making product changes/ termination or relevant process changes or modifications or supplier switches, the
Supplier shall inform TE by providing exact information about the planned changes/ termination and the first
delivery date. The said notice shall be provided to TE enough time before projected effective date (last date of
manufacture of the unchanged part), so that TE and OEM can have enough time to review and evaluate the above
change or modification. Changes/ termination may not be implemented until authorized by TE in writing.

PR AR B S BB P B R A N TE Ak, JERTE TE B AR R AL . R TE SisefitiE, 4t
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Product changes or Termination should be subject to TE’s prior written approval and comply with TE’s release
procedure for product change. Without TE’s prior approval on the product change, the Supplier shall not carry out
mass production for the changed products.
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Supplier should submit the change application and information to the TE contact window according to the specific

change type:
BENI P A AE AR TE L AR R DT L s 2 L AR R P R 4 B AR AR VG FRAS T R B REAR THEE SR AR B, 1RAC 4
TE RIEH-.

When add or replace supplier based on supplier location change or cost down, product EOL, Drawing/TDS revision change,
capacity, and so on, the Procurement Department is contact window.

RS PR R A 7 i o B B AR B $R AT AR B R AL E R 48 TE SQE.
SQE is the contact widow regarding of supplier quality issue.

8.1.2 ZeFt L+ [HIRZE L (TE Auto China)
TE 5 BRI SRR LR A T F5 SR A IS T K e it B b — AN H 2 W TRA AN R b, IS S A 2
g HNIEER, 2 7R B UERE i S B RAR BRI, R4 THLS R IR I St e T A AIE TS, &I 4510 75 2
)25 S A2 A L
TE Automotive actively supports the change request by giving timely feedback. This feedback should be within one
month. It includes the acknowledgement of receipt and requirements for qualification and an interim feedback stating

the release requirements and qualification sample orders for affected TE Automotive products. The final change
acceptance will be sent to the supplier.

8.3 2 (General Change Process Flow Chart)
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Notes for Flow Chart:

1. ZFEFER Change request
BERIFT W R AR AR N, B, BE 3, B, DA (BMAE):

The conditions can usually change according to below matrix:
0 MATERIAL (Product)

MACHINE (Process)
METHOD (Organizational)
MEASUREMENT (Control)
MAN (Human)

0 Environment

O Oooo

1. MATERIAL (Product) 2. MACHINE (Process) 3. METHOD
(Organizational)
a. Product material change a. Supplier Process Change a. Supplier Line Transfer
b. Supplier/Sub-supplier Change b. Tool Change (new, b. Supplier Packaging Change
(new, add, replace) modification) c. Production Relocation
. L , d. Process layout Change
c. Product drawing, specification c. Equipment Change P flow Ch
d. Process Software Change e Trocess Tlow hange
change : f. Packaging Change
d. Product dimension change e. Process Parameter Change g. In-sourcing (External to
e. Product performance change Internal)
f.  (Electronics): Product software h. Outsourcing (Internal to
change External)
g.- New Production Part i. Contractual agreements
h. Product BOM change change
I. Product Termination Notification
4. MEASUREMENT 5. MAN (Human) 6. Environment
(Control)
a. Gauge (new, modification) a. New operator a. Change in
b. Checking / Detection b. New but experienced operator altitude
devices adjustment b. Change in
humidity

2 fE NP R AR T HIE (Initiate SCR)

2.1 (ENIRT AT DR 5 R PR AA . PR . HIRSGESSE M, HE (TREARERE) , SUARERH S,
AR N 2R, AR T L RN R B S MRS L, RIS SR A0 B B SRR BRI SR BT, R S Se i LR
HATME

Supplier could initiate change request for need, cost down, product optimization, process improvement. Fill
ECR with change reason, contents, scheduled first shipment date for change, affected material and so on. Meanwhile
provide necessary data record or document, which shall get approval from quality manager.

2.2 fER P S STEHEHE /S 1 SCR 224 TE XS STAEHS 1T B TE X2 StAEHS 19 A i SCR % 5
Supplier shall submit approved SCR to related responsible department of TE, the owner applies SCR No
accordingly.
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3. TE#t# (TE Approval)

TE K2t SCRF#EATIFH : JHEFE SCR W HLEL K HL T, BEN R 5 AT AT )5 S AR S G Bl . f R L 2450
TE e #10 sl e BT 774

After TE internal review, only TE agree with change, can conduct follow-up activities. The written evidence or
email record of TE agreement must be archived.

4. SCR B4 K 4T8h3t%) (SCR Impact Evaluation and Action Plan) :

TE SQE/Sourcing ETEfAEGHISCR,  (LARA WPl S AHRAT B HRI) A Bbiinsg, R p RS Pk sk (T
AR S EL IR RS S AR SGAT B TERID) P RIARSCHE I, O S i as R4S TE SQE/Sourcing .
TE SQE/Sourcing distribute approved SCR form, < EC Impact Evaluation and Action Plan >. The supplier shall
implement the related < EC Impact Evaluation and Action Plan > as soon as possible and feedback the results to TE
SQE/Sourcing.

5.SCN 5Ljifi (SCN Implementation)

5.1 (R IE IR LA 2 ma P4l KA SRAT BRI 58 nt B AR 55
Supplier follow < EC Impact Evaluation and Action Plan >to finish related tasks.
5.2 TE SQE/Sourcing 1 57 % W i 47 3h %I R 2B L. TE SQE/Sourcing follow up and confirm supplier action
plan.
5.3 TREAR T 7 i tH B 458 5 EoR Shipment mark and requirement for EC product
X TE CaftdE i TARAR T, 25— kAR S0 5 ™ it tH SR A1, S R 4 B SCN FEAMEREMG AR SRR, (N £EIX
P WO BEHT,  FRAERT— A A E B H PR B A B TE SQE/Sourcing. br&stg 2 EC

Supplier shall notice to TE on engineering change product label (or follow TE specified label) and confirm quantity for
approved SCN by TE, before the first batch of products delivery.

6. SCN 3%[f] (SCN Close)

3E N P N S B A B S I A AT AOA ORI R S, SRR RO I SCN HEAT 5K HA
Supplier need to follow up the first batch of products delivery, if no any abnormal, supplier should be close the SCN
accordingly.
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